
Working today for a sustainable tomorrow

Our vision for Kinsale is a resilient, and sustainable town with a 
thriving local economy

Working towards a carbon-neutral town with 
energy supplied  by renewable sources.

KCEP



Introduction
Elizabeth Creed



• Kinsale -birthplace of the Global 
Transition movement (1000+ initiatives 
world wide)

• Started out as a student project in 
Kinsale College.

• Grant from Kinsale Town Council to 
newly fledged Transition Town Kinsale

• Vision under Energy: Kinsale is a 
carbon-neutral town with energy 
supplied by a number of renewable 
sources.



2018 - TTK set up Kinsale Community Energy Project

Energy Forum

Community PowerdownWorkshops on how to 
save energy

Feasibility Study for an 
anaerobic digester



We may not talk in ‘zero or low carbon’ terms, but 76%
of respondents believe that Kinsale should be at 
the forefront of climate action.

• How could we be more energy efficient? 
• Could we power our own town? 
• Could we become energy providers?

Future Kinsale Survey



TTK set up Kinsale Community Energy Project 
(KCEP) in 2018 

And joined the Sustainable Energy Communities 
network.  Initial Meeting with Mentor in January and TTK 

were invited to present to the network in February.

We have just received  grant 
funding of €20,000 to carry out 
an Energy Master Plan. 

Our initial aim would be to achieve energy improvements 
through the Community Energy Grants Scheme for: 

*50 homes *2 public buildings * 2 businesses 



KCEP
Phase I 

1. Scoping work plan for our Energy Master Plan. 

➢ To include information required to assist 50 households, 2 local businesses and 2 

public buildings to make a bid for funding under the SEAI Community Energy Grant 

Scheme

2. Creation of Information Pack for the Community Energy Grant Scheme: 

• technology 

• local suppliers 

• potential finance 

3. Preparation of application under this Scheme with Project Coordinator

4. Receipt of funding! And implementation

5. Evaluation of implementation 



KCEP
Phase II 

Promotion of  second bid under Community Energy Grant Scheme

Phase III 

Community Forum to demonstrate options, and evaluate interest, in the 

development of community energy generation for Kinsale and hinterland in 

partnership with investors (e.g. solar, anaerobic digestion, wind). 

Development of outline feasibility study for community energy generation to 

disseminate to community and to potential investors to include: 

• technical details 

• economic details 



Community Energy Generation

Wildpoldsried, a Bavarian village of about 2,600 residents, is leading the way in Germany’s 
extraordinary renewable energy transformation. Over the past 18 years, the village has 
invested in a holistic range of renewable energy projects that include 4,983 kWp of 
photovoltaics, five biogas facilities, 11 wind turbines and a hydropower system. As a result, 
the village has gone beyond energy independence – and it now produces 500% more 
energy than it needs and profits from sales of the surplus power back to the grid.



Need to consider Transport too….

• How we move around

• Where the goods we use come from

• Imagining our town with ‘the pedestrian’ in mind



Greenhouse gas emission reduction 
has to underpin our policy decisions;  
in how we envisage our economic 
future, in our communities and as a 
country, but more importantly as a 
global citizens…. 

How will we transition?



Why?
• Green house gas emission reduction- our global 

commitments through The Paris Agreement 2015

• Moral responsibility as global citizens

• Energy independence and security

• Our health and well-being

• Save money! 

• Make money!





Sustainable Energy Communities

Xavier Dubuisson





To engage and 
empower 

Communities

To engage and 
empower 

Communities



Sustainable Energy Communities
A Sustainable Energy Community (SEC) is a community in which 
everyone works together to develop a sustainable energy system for 
the benefit of the community. 

This is achieved by:

• aiming, as far as possible, to be energy efficient

• using renewable energy where feasible

• Adopt smart technology solutions

SEAI will sign three year partnership agreements to support communities 
develop sustainable energy communities. SEAI will also provide technical 
and financial supports to communities.



Two Levels

Share learnings/ collaborate
Events / Workshops

Community Mentor
Energy Master Plan
Technical Advisors
Funding available
Annual Work Plans

SEC 
Network

3 Year 
Partnership



Network Map
>250 SECs nationally
25 in Cork
12 in Kerry



South West SEC Network
• Network gatherings 

every 2-3 months

• Encourage partnerships 
and exchange of 
experience

• Learning opportunities 
(study tours, thematic 
workshops, etc.)



SECs in Action



SEAI Grant Programmes



Community Energy Grants Research Funding



SEAI’s Home Energy Grants

Attic & cavity wall: €400
Drylining: €1,600-2,400
External: €2,750-6,000

Air/Ground/Water: 
€3,500

€700

€1,200 Solar PV: €700/kWp (max 2 kWp)
Battery: €1000 

https://www.seai.ie/grants
/home-energy-grants/



Paybacks!!



SEAI’s Warmer Homes Scheme

100% granted

Eligible households (owner occupiers, house 
built before 2006), in receipt of: 
• Fuel Allowance
• Job Seekers Allowance 
• Working Family Payment
• One-Parent Family Payment
• Domiciliary Care Allowance
• Carers Allowance

Measures include: 
• Cavity wall insulation
• Attic insulation
• Internal or external wall insulation
• Secondary measures: lighting, lagging jackets, draught proofing
• Occasionally: full heating system upgrade, window replacement



Electrical Vehicle Grants

• Grant: 
– Private purchase: €5,000 

– Business purchase: €3,800

• VRT relief

• Lowest motor tax rate: €120/year

• No BIK



By bringing together groups of buildings under the same retrofit programme, 
communities projects facilitate community-wide energy improvements 
more efficiently and cost effectively than might otherwise be possible.

SEAI Community Energy Grant 2019



• Build on the success of the previous Communities Energy Grant 
schemes to deliver larger and more technically challenging schemes. 

• Develop community skills to manage capital projects and empower 
communities to lead small to medium scale projects in their own 
communities. 

• Support the SEC network members in advance on their Learn-Plan-Do
process and disseminate the benefits of energy projects to the wider 
community. 

Ambitions



SEAI Community Energy Grant

1850 927 000

Funding levels (up to):

• Residential:
– Private, fuel poor: 80%

– Private, non-fuel poor: 35%

– Local authority: 35%

– Housing association: 50%

– Deep retrofit (A3): +15%

• Non-Residential: 
– Not-for-profit/community: 

50%

– Public/Private: 30%

– Public exemplar: 50%

Types of projects funded: 

• Community benefits

• Mix of solutions

• A clear road map

• Innovation

• Project ambition

• Justified energy savings

• An ability to deliver the project



Q&A 
Discussion



Closing Comments
Donal Chambers





Super insulated 

and sealed

Heat Pump



Thank you for 
attending 



END





Kinsale 
Environmental 

Watch

Kinsale 
Farmers’ 
Market

Ringrone
Allotments

Kinsale 
Flower & 

Garden Club



We support the 


